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1. Executive Summary 

1.1 Our Vision 
FIRST Robotics Team 31, The Prime Movers, aspire to foster a community of students who not only build 

robots, but also character, self-confidence, technical skills, and leadership abilities; while preparing for a 

productive, creative life beyond high school. The Prime Movers strive to create the next generation of 

leaders and innovators. 

 

1.2 Mission Statement 

The goal of every Prime Mover is to find what moves them. The team aims for each student to find, 

explore, and pursue their passions. Each Prime Mover will leave the team as a responsible adult capable 

of working as a member or a leader of any team, while also leaving a positive legacy on our community 

about the importance of hard work and perseverance. The team strives to be exemplary, gracious, and 

professional at any event they attend, with the central mission of promoting STEM and the ideals of 

FIRST. 

 

1.3  Major Accomplishments 

The Prime Movers have achieved many great accomplishments as a team and within the community. 

Listed below are the major accomplishments of the team. The Prime Movers: 

¶ Assisted in the Tech Trek summer camp, a STEM camp with 100 8th grade girls in attendance 

¶ Assisted in and attended Soaring for Success, a summer camp focusing on aeronautical 

engineering 

¶ Had a student in China working with FTC team 1213 at Chengdu No.7 High School 

¶ IŀŘ ŀ ǎǘǳŘŜƴǘ ǿƛƴ 5ŜŀƴΩǎ [ƛǎǘ 

¶ tǊŜǎŜƴǘŜŘ ƻǳǊ Ǌƻōƻǘ ŀǘ .ƻŜƛƴƎΩǎ млл-year anniversary in Oklahoma City 

¶ Attended Career Day/STEAM fair at Williams 

¶ Displayed a booth at the 5 day Jenks High school enrollment  

¶ Attended the Jenks Community Hometown Huddle 

¶ Attended the 2 day Jenks High School Club Fair 

¶ Held meetings twice a week in the first semester (Tuesdays and Saturdays) 

¶ Taught classes in the first semester over: 

o Mechanical Basics 

o Drive Train 
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o Gears 

o Pneumatics 

o Programming 

o Electrical 

o Public Relations and Business 

o Safety 

o How to Write a Resume 

¶ Attended and hosted a booth at 7 Maker Faires in 2016 

¶ Held a booth at the Tulsa State Fair 

¶ Held the second annual Smash Bash fundraiser 

¶ Mentored FLL & Jr. FLL Teams  

o Moore Elementary (mentored) 

o Grove Elementary (mentored) 

o Jenks East Elementary (4 FLL teams started and mentored, 3 Jr.FLL teams started and 

mentored) 

o Jenks East Intermediate (2 FLL teams started and mentored) 

¶ Hosted the second annual FLL Scrimmage  

¶ Hosted the second Jenks FLL Qualifying Competition 

¶ Volunteered at Memorial FLL Regional and FLL State Competition 

¶ Volunteered at the Union and TU FLL Regionals 

¶ Hosted and planned the Flight Night Quadcopter challenge in partner with Flight Night, Tulsa 

Regional STEM Alliance, NORDAM, and Creatrex 

¶ Received recognition 3 times in the Jenks High School paper, the Trojan Torch, for over 3500 

students to view  

¶ Received recognition on three television news networks 

o ¢ǳƭǎŀΩǎ /ƘŀƴƴŜƭ у 

o News on 6 (Tulsa) 

o KJRH Channel 2 (Tulsa) 

¶ Hosted 4 separate donation drives for: 

o {ǘΦ CǊŀƴŎƛǎ /ƘƛƭŘǊŜƴΩǎ IƻǎǇƛǘŀƭ (twice) 

o Jenks Food Bank 

o Tulsa Boys Home 

¶ Awarded the Best Buy Community Grant 

¶ Over 2400 hours volunteered collectively as a team in the first semester 

¶ FTC team in progress at Jenks Middle School 

¶ Attending 2 FRC regionals in the 2017 season 

o Dallas Regional 

o Oklahoma City Regional 
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2. Team Overview 

2.1 FIRST History 

FIRST was founded in 1989 by inventor and entrepreneur Dean Kamen, with inspiration and assistance 

from physicist and MIT professor, Woodie Flowers. Kamen was disappointed with the lack of students 

who aspired toward science and technology careers, and decided to take action. As an inventor, Kamen 

looked for activities that captured the enthusiasm of students, and decided that combining the 

excitement of sports competition with science and technology had potential. He also decided to 

implement the ideas of gracious professionalism and coopertition to make sure each game is fair and 

fun. The first FRC season was in 1992 and had one event at a high school gymnasium in New Hampshire. 

The first competition was relatively small-scale. Since then, FIRST has blossomed into an international 

organization that has a competition for all grade levels involving kids from all over the world. 

 

2.2 FIRST Robotics Competition 

FIRST Robotics Competition (FRC) is an international high school robotics competition. Each year, 

thousands of high school students and mentors work during a six-week period to build game-playing 

robots. Robots complete tasks that encourage team members to cooperate with each other and build 

friendships with their teams. The game changes yearly, keeping the excitement fresh and giving each 

team a more level playing field. While teams are given a standard set of parts, they are also allowed a 

budget and encouraged to buy or make specialized parts. FRC is one of the four robotics competition 

programs organized by FIRST. At the core of FIRST are its ideals, primarily coopertition and gracious 

professionalism. Both phrases mean to be a helpful opponent in a competition setting. The purpose of 

FIRST and FRC is to spread STEM throughout the leaders of tomorrow.   

 

2.3 Team History 

FIRST Robotics Team 31, the Prime Movers, was established in 1993, making us the oldest FIRST team in 

hƪƭŀƘƻƳŀΦ ¢ƘŜ ǘŜŀƳ ǿŀǎ ƻǊƛƎƛƴŀƭƭȅ ǇŀǊǘ ƻŦ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ ¢ǳƭǎŀΩǎ ǊƻōƻǘƛŎǎ ǇǊƻƎǊŀƳΣ ŀǎ ŀ ŎǳǊǊƛŎǳƭǳƳ 

extension for Jenks High School. Since ƛǘΩǎ ŎƻƴŎŜǇǘƛƻƴΣ ǘƘŜ tǊƛƳŜ aƻǾŜǊǎ ƘŀǾŜ ŎƻƳǇŜǘŜŘ ŀǘ ǾŀǊƛƻǳǎ CLw{¢ 

ŜǾŜƴǘǎ ŀŎǊƻǎǎ ǘƘŜ ŎƻǳƴǘǊȅ ƛƴŎƭǳŘƛƴƎΥ ǿƻǊƭŘǎ ŀǘ 5ƛǎƴŜȅΩǎ 9ǇŎƻǘΣ ǘƘŜ [ƻƴŜ {ǘŀǊ wŜƎƛƻƴŀƭΣ hY/ wŜƎƛƻƴŀƭΣ and 

ǘƘŜ Yŀƴǎŀǎ /ƛǘȅ wŜƎƛƻƴŀƭΦ ²ƘŜƴ ǘƘŜ ǇǊƻŦŜǎǎƻǊ ƛƴ ŎƘŀǊƎŜ ƻŦ ǘƘŜ CLw{¢ ŘƛǾƛǎƛƻƴ ƻŦ ¢¦Ωǎ Ǌobotics program 

retired at the end of 2011, the team was relocated to Jenks High School at the beginning of 2012. In this 

transition, the team lost most of its student base, mentors, and funding. Because of this relocation, the 

Prime Movers have been able to be more student run. The team also became a more well-rounded 

team, by implementing a Public Relations team to encourage more community involvement and to 



    Prime Movers 
    Business Plan 2017 

8 

 

sustain sponsors. Currently, the Prime Movers are doing better than ever with a steady sponsor base, 

increasing student base, and the addition of two new mentors. 

 

 

2.4 Team Members 

The Prime Movers currently have 33 members who 

work in a variety of sub-teams. The sub-teams 

provide leadership positions (See Team 

Management, Section 3.1) and positive student to 

student relationships, building team spirit and 

bonding. The students on each of the teams learn 

different skills that allow them to efficiently 

accomplish STEM related coursework in high 

school as well as college.  

         Figure 2A 

 

2.5 Team Growth  

The Prime Movers aspire to continue improving on team growth. For the Prime Movers to grow, it is 

necessary that they increase both the number of students and mentors on the team. The purpose of 

FIRST is not robots but students; therefore, that is our product. 

                        Student Growth 

¶ Currently there are 33 students on the team; 

this is a 63% growth from 2016 

¶ Most the team are seniors, which will cause a 

deficit of team members upon the 2018 team 

¶ To overcome this deficit, they must have a net 

growth of 4 people per year 

¶ This will allow the team to have 50 students by 

2025 

 
                                 Figure 2B 

 

¶ Growth and recruitment plans: 

o Increase FIRST participation in middle school in accordance with our middle school 

initiative 

o Participation in more community events 
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o Enhanced publicity in the middle school and freshman academy 

o Working directly with Jenks Board of Education  

o Collaborating more with Tulsa Regional STEM Alliance 

 

 

 

2.6 Membership 

Gender Breakdown 

 

The Prime Movers currently have 10 females on the team out of 33 

members (As seen in Figure 2C). This is widely a result of STEM 

careers being disproportionately geared towards men in the past. 

However, after an increase of campaigning towards women to 

enter STEM careers, the Prime Movers have had a 50% increase of 

the number of women on the team.  

 

    Figure 2C 

To continue to increase the number of women on the team, the Prime Movers will: 

¶ Encourage current females on team to attend more outreach programs 

¶ Attend more summer camps for middle and high school girls 

¶ Work heavily with the Tulsa Regional STEM Alliance director, Xan Black 

¶ Get more girls involved in FLL 

 

Grade Breakdown 

The Prime Movers intend to expand recruitment programs to 

encourage more underclassmen to join the team. This year, the 

Prime Movers consist mostly of senior students. The team will 

accomplish this by introducing kids to FIRST at the elementary 

schools across the Jenks school district and involving them with 

FIRST, much like introducing an instrument or language at an 

early age. As represented by the Figure 2D, the Prime Movers 

plan to recruit more underclassmen than upperclassmen, making 

sure there is a constant membership base. 

                   Figure 2D   
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2.7 Mentors 

To form a well-rounded team, the Prime Movers will diversify the backgrounds of their mentors as 

ǎƘƻǿƴ ƛƴ ǘƘŜ tǊƻƧŜŎǘŜŘ aŜƴǘƻǊ .ǊŜŀƪŘƻǿƴΦ /ǳǊǊŜƴǘƭȅΣ Ƴƻǎǘ ƻŦ ǘƘŜ tǊƛƳŜ aƻǾŜǊΩǎ ƳŜƴǘƻǊǎ ƘŀǾŜ 

backgrounds in STEM. In the future, there will be a more inclusive mentor basis so that they will have a 

greater collective experience.  

 

Mentor Breakdown 

 

¶ Currently there are 9 mentors on the team 

¶ Majority of mentors are engineers 

¶ Not all mentors plan to stay indefinitely 

¶ The team plans to recruit 2 mentors per year 

¶ A minimum of 8 mentors are desired for the 2017-2018 

robotics season  

¶ To sustain mentors; student must show appreciation 

towards each mentor 
      Figure 2E 

 

List of Current Mentors 

In the past, the Prime Movers have had a steady number of mentors since 2013. Because of these 

individuals below, the team has been able to continuously expand.  

2016-2017 Season Mentors 

Electrical/Programming: 

¶ Mr. Chandler (Returning) 

 

Mechanical Mentors: 

¶ Mr. Langley (Returning) 

¶ Mr. Evans (New) 

¶ Mr. Dolan (New) 

¶ Mr. Broach (Returning) 

 

 

Business Mentors: 

¶ Ms. Baldwin (Returning) 

¶ Mr. Jacob Johnson (Returning) 

 

Teacher Sponsors: 

¶ Mrs. Archireddy (Returning) 

¶ Mr. Jullien (Returning) 
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Past Mentors (No Longer with Team) 

Mechanical Mentors: 

¶ Mr. Torianyk (5 years) 

¶ Mr. Jarvis (3 years) 

 

 

Electrical Mentors: 

¶ Mr. Johnson (1 year) 
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3. Team Management 

3.1 Structure 

Figure 3A 

3.2 Officers 

President 

¶ Liaison between mentor and students 

¶ Oversees day to day operations 

¶ Opens and closes every meeting 

¶ Communicates between sub teams  

¶ Assists in any public relations or engineering matter 

Vice President/Head of Public Relations 

¶ Plans meetings 

¶ Organizes the schedule  

¶ Oversees use of team social media 

¶ Oversees award submissions, business plan, community events and safety 

Chief Engineer  

¶ Oversees the 3 sections of the mechanical team 

¶ Makes sure that the robot is on schedule during the build season 

¶ Streamlines the brainstorming ideas to optimize robot design 

¶ Helps teach classes during the first semester 
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3.3 Leadership 

Communications Director 
¶ Sends team updates, reminders 
¶ Responds to the team email account 
¶ Handles outside correspondence 
¶ In charge of team social media and 

website 
 

Chief Financial Officer 
¶ YŜŜǇǎ ǘƘŜ ǘŜŀƳΩǎ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ 
¶ Ensures the team has a balanced budget 
¶ /ǊŜŀǘŜǎ ǘƘŜ ȅŜŀǊΩǎ ōǳŘƎŜǘ 
¶ Coordinates fundraising events 
¶ Applies for grants 
¶ Oversees all sponsor acquisition efforts 

 

Safety Captain 
¶ Makes sure that the workspace is safe 

and clean 
¶ Writes the safety manual 
¶ Fills out the Incident Report Form if an 

incident occurs 
¶ Creates safety kits 

 

Floor Manager 
¶ Creates the robot parts list 
¶ Keeps each sub-team leader on task with 

weekly goals 
 

Head of Electrical/Programming 
¶ Oversees the electrical and programming 

sub team underneath Chief Engineer 
¶ Keeps members on task 
¶ Creates weekly goals 

 

Head of Mechanical 
¶ Oversees the mechanical sub team 

underneath Chief Engineer 
¶ Keeps members on task 
¶ Creates weekly goals 

 

Head of CAD 
¶ Oversees the CAD sub team underneath 

Chief Engineer 
¶ Creates the Technical Book 
¶ Creates weekly goals 

 
3.4 Sub-Teams 
Programming/Electrical focuses on all the electronics pertaining to the robot. They design the electrical 

board which hosts all the electronic components. One of their main focuses is to write the code in Java 

for the robot to be connected to the drive station and can be abled to be controlled. Gives two classes 

during the first semester. 

CAD team, or Computer Aided Design team, creates the pieces of the robot in a 3D form on the 

computer on Autodesk Inventor. The design is to scale for manufacturing. After the pieces are created, 

they are printed out on a 3D printer. Assist in design parts for competitions we host as well. 

Mechanical team covers different aspects of the team. Mechanical works with the programming and 

electrical team to make a cohesive and working competition bot. As well as working on the current 

ǎŜŀǎƻƴΩǎ ŦƛŜƭŘ ǇƛŜŎŜǎΦ ±ŀǊƛƻǳǎ ŎƭŀǎǎŜǎ ƎƛǾŜƴ ŀōƻǳǘ ǘƘŜ ŀǎǇŜŎǘǎ ƻŦ ǘƘŜ ƳŜŎƘŀƴƛŎŀƭ ǘŜŀƳ ŘǳǊƛƴƎ ǘƘŜ ŦƛǊǎǘ 

semester. 

Public Relations plans meetings and the first semester class schedule. They build relationships with 

other FIRST teams. One of their jobs is to draft emails to parents, mentors, and sponsors. They also write 

weekly newsletters during the build season to keeps sponsors and parents updated. As well as keeping 

the website updated with important dates, meeting times and current photos of the team. Another job 

of Public Relations is to keep social media up to date. 
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4. SWOT Analysis 

Figure 4A 

4.1 Strengths 

¶ Strong Leadership 

o Before the 2013-2014 season, the Prime Movers lacked leadership. Which 

proved to be ineffective. At the end of that season the team created a leadership 

system. This leadership plan consists of a team president and with a Vice 

President and Chief Engineer to help organize the team. The two officers under 

the president work with the team captain to make sure the team works 

efficiently during build season. 
¶ Loyal Mentors 

o The Prime Movers have a group of devoted mentors, who have volunteered their 

time over the past 7 years and plan to do so in the future. Most of our mentors 

have jobs in STEM fields with their experience in machining robots and a pastime 

with FIRST. We also have students that graduate and continue to come back to 

help mentor the team. This helps us retain history and lessons that the past 

students have learned 
¶ Workspace  

o The Prime Movers have a STEM dedicated lab located in Jenks High School. The 

workshop includes a computer lab and business room. This room is equipped 

with: 
Á Metal Lathe 
Á Bandsaw 
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Á Chop Saw 
Á Etc 

 

4.2 Weaknesses 

¶ Large Senior Population 

o The Class of 2017 is the largest percentage of the student population on the 

team. 14 out of the 33 students on Team 31 will graduate this year.  
¶ Lack of Team History 

o In 2012, the Prime Movers shifted their location from the University of Tulsa to 

Jenks High School due to the retirement of the mentor who was employed at TU. 

In this shift, all past resources were lost.  

4.3 Opportunities 

¶ Growth 

o The Prime Movers will continue to expand their membership basis and to reach 

more students across the Jenks area. One of the ways they will accomplish this is 

by introducing kids in the Jenks district to STEM in the elementary school.  

¶ District participation 

o The Jenks district is large, with a multitude of resources. One of the Prime 

Movers goals is to use this resource by creating a FIRST team at every school in 

the district. The team will raise a generation of students who have been involved 

with FIRST throughout their whole experience at Jenks.  

¶ District pride 

o The Jenks district is very proud of all its extracurricular activities.  Each day 

begins with announcements, a portion of which are devoted to recounting 

events school teams participated in.  By being a part of the Jenks district, the 

Prime Movers can also be a part of the tradition of excellence and pride that 

exists in the school district. 

4.4 Threats 
¶ Dependence of the Unpredictable Oil Industry  

o ! ǇƻǊǘƛƻƴ ƻŦ ǘƘŜ ǘŜŀƳΩǎ ōǳŘƎŜǘ ƛǎ ŘƻƴŀǘŜŘ ōȅ ƻƛƭ ŀƴŘ ƴŀǘǳǊŀƭ Ǝŀǎ ŎƻƳǇŀƴƛŜǎΦ 

With that industry in its current condition, the oil and natural gas industry is 

losing money, and the team has lost some of their sponsors because of this.  

¶ Loss of Funding 

o Right now, both the education system and the oil industry are losing funding. 

This has created an issue, because most of the team's funding is acquired by 

those industries.  
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5. Impact and Outreach 

5.1 FIRST Teams 

¶ Mentored the Moore Elementary FLL team est. 2015 

¶ Started and mentored Grove Elementary FLL est. 2015  

¶ Started 4 FLL and 3 Jr.FLL teams at Jenks East Elementary est. 2015 and 2016 

¶ Mentored 2 FLL Teams at Jenks Middle School est. 2013 

¶ Started and mentored 2 FLL teams at Jenks East Intermediate est. 2016 

¶ In the process of: 

o Creating an FTC team at the Jenks Middle School 

o Establishing FLL teams at the remaining Elementary and Intermediate schools 

o 100% district involvement in FIRST 

¶ Maintained strong relationships with local teams: 

o FRC Team 3507 Ubotics - volunteered at their FLL Qualifier 

o FRC Team 932 Circuit Charges - volunteered at their FLL Qualifier and State Competition, 

volunteered at their FTC Competition, collaborated with them for our Smash Bash 

Tournament, attend their άCharge Upέ sessions 

¶ Maintained relationships with international teams 

o FRC Team 4400 Cerbotics- ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ŜŀŎƘ ƻǘƘŜǊϥǎ /ƘŀƛǊƳŀƴΩǎ ǾƛŘŜƻǎΣ ƳŀŘŜ ǎƪȅǇŜ 

calls during build season 

o FTC Team 1213 Candella- one of our students went to China and assisted in English-

/ƘƛƴŜǎŜ ǘǊŀƴǎƭŀǘƛƻƴǎ ōŜǘǿŜŜƴ ŀƴƻǘƘŜǊ ǘŜŀƳΣ ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ƻǳǊ /ƘŀƛǊƳŀƴΩǎ video, 

assisted in their mechanical processes before their competition 

5.2 FIRST Events 

The Prime Movers strive to be involved with as many FIRST related events and activities as possible. 

Below is an outline of every event they have hosted or volunteer within the past year. 

¶ Jenks FLL 2nd Annual Scrimmage  

o The Prime Movers hosted a scrimmage for the FLL teams in their local area 

o This allowed teams to have valuable practice for the upcoming regional competition and 

to make sure the Jenks Qualifier the week after, ran as smooth as possible 

¶ Jenks 2nd Annual FLL Qualifier 

o The Prime Movers hosted an FLL regional competition at Jenks High School 

o About 500 people were in attendance  

o 22 FLL teams competed and presented projects 

o 8 Jr. FLL teams presented their projects 

o The Prime Movers also hosted a canned food drive at this competition to support the 

local food bank 

o Over 100 cans were collected 
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¶ FLL State Competition 

o Prime Movers have volunteered at the state FLL competition for the past three years 

o The Prime Movers had 14 total volunteers in attendance this past year participating as 

either Project Judges, Core Value Judges, Referees, or whatever other job needed to be 

done 

¶ Other FLL Regionals 

o Union High School Qualifier (2015) 

o Memorial High School Qualifier (2015 & 2016) 

o University of Tulsa Qualifier (2016) 

¶ Jr. FLL Showcase 

o Jenks Robotics hosted a Jr. FLL showcase during the Jenks FLL Qualifier 

o Volunteered at the Jr. FLL showcase at FLL State - Oklahoma 

¶ FTC Qualifier 

o ¢ƘŜ tǊƛƳŜ aƻǾŜǊǎ ǾƻƭǳƴǘŜŜǊŜŘ ŀǘ aŜƳƻǊƛŀƭ IƛƎƘ {ŎƘƻƻƭΩǎ C¢/ ǉǳŀƭƛŦƛŜǊ 

5.3 School Impact 

¶ Jenks High School Hometown Huddle 

o Hometown Huddle is a community block party in which various clubs and community 

organizations have information or fundraiser tables 

o ThŜ ǘŜŀƳ ƘŀŘ ŀƴ ƛƴŦƻǊƳŀǘƛƻƴ ǘŀōƭŜ ŀŎŎƻƳǇŀƴƛŜŘ ōȅ ƻƴŜ ƻŦ ǘƘŜ ǘŜŀƳΩǎ Ǌƻōƻǘǎ ǘƻ 

introduce The Prime Movers and FIRST to parents, teachers, and students 

¶ Jenks High School Club Fair 

o All clubs can present information about their club to students 

o Had a table and a robot demonstration 

o The team used this as an opportunity to inform potential members about FRC 

¶ Jenks High School Enrollment  

o Held a booth during the entire week of high school enrollment 

o Demonstrated the robot 

o Passed out information about the team and other FIRST programs 

 

5.4 Community Outreach 
The Prime Movers attend as many community events as possible to make critical community connection 

as well as to spread STEM throughout the community. 

Summer Events 

¶ Tech Trek  

o A camp for middle school girls aimed at fostering their interest in various STEM fields  

o The Prime Movers presented about FIRST and brought a robot to show the campers 

o Volunteered as a teaching assistants at the camp  

o This was The Prime Movers 2nd year participating in this event 

¶ Soaring for Success 

o A camp for students interested in aeronautical fields 
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o Showcased our robot and introduced FIRST to the campers 

¶ /ƘƛƭŘǊŜƴΩǎ aǳǎŜǳƳ ƻŦ ¢ǳƭǎŀ {¢9a 5ŀȅ 

o Demonstrated the 2016 competition robot to children Ages 6-12 

o Discussed with the children how the team built the robot as well as how it drives 

o Taught any parent or child interested how to drive a robot 

o Gave out information about FIRST programs 

¶ STEAM Fair at Williams 

o Demonstrated our 2016 competition robot 

o Hosted an activity for the children of Williams Employees 

¶ .ƻŜƛƴƎΩǎ мллǘƘ !ƴƴiversary 

o Demonstrated our 2016 competition robot 

¶ AHA Heart Walk 

o Our team walked with the citizens of Tulsa to raise awareness for Cardiovascular 

Disease 

Makers Faires 

¶ Tulsa Mini Makers Faires 

o An event for makers all around the Tulsa area to present and sell their merchandise 

o Had a booth at this event  

o Competed in a small robot game demonstration with 7 other area high school robotics 

team 

¶ Barnes & Noble Makers Faires 

o Barnes & Noble Makers Faire is a store wide initiative to spread STEM awareness. 

o Partnered with Lego, XYZ Printing, and Raspberry Pi  

o Barnes and Noble also introduced local makers to come and show off their inventions 

o The robotics team was invited to demonstrate its competition robot at this three-day 

event 

o Attended in 2015 and 2016 

¶ TU STEM Fair 

o Held a booth and demonstrated the 2016 robot 

o Gave out information about FIRST and the Prime Movers 

Donation Drives 

¶ Saint Francis 

o Over the summer, we collected toys and activities for the children at the hospital 

o In December, we created holiday cards and passed them out to the children at the 

hospital 

¶ Jenks Community Food Bank 

o In conjunction with our FLL Qualifier, we hosted a canned food drive 

o Collected over 100 cans 

¶ Tulsa Boys Home 

o In December, we collected essential items on their wish list and holiday presents  

o Created holiday cards 
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6. Future Plans 

6.1 1-year Plan 
¶ Host a summer camp 

¶ Create four more FLL teams 

¶ Grow the team by at least 10 people 

¶ Gain two more large sponsors 

To accomplish these goals at hand, the Prime Movers will lobby to the Jenks Public Schools board of 

directors to obtain funding for the summer camp and FLL teams. Currently, we are working with STEM 

Directors and Principals to establish 2 summer camps. To continue the growth initiative, we will create 

recruitment classes for enrollment conferences at the end of each year. We will expand our sponsor 

base by continuing to apply for grants and contact potential sponsors. 

6.2 5-year Plan 

¶ Create at least one Jr. FLL team at every elementary school 

¶ Have at least one FLL team at every intermediate school 

¶ Start an FTC team at the middle school in accordance with our 8th grade initiative  

¶ Grow the team to more than 40 people 

¶ Start an FRC team in a different school district 

¶ Strengthen our partnerships with other FIRST teams in the greater Tulsa Area 

¶ Create and host the Tulsa FIRST Summit  

Over the next 5 years the Prime Movers will have instituted a FIRST curriculum at every school in the 

district. Members from the team will mentor each of these FIRST teams. To accommodate this 

commitment, the team hopes to be adding 10 more additional members. Starting another FRC team will 

be a large task, but a local school, Riverfield, has reached out to us for assistance. The Tulsa FIRST 

Summit will consist of the Tulsa area FIRST teams. Starting with local FRC teams and growing to include 

all branches of FIRST. Set up like a Ted Talk, the Tulsa FIRST Summit will allow older teams to share their 

experiences in a presentation. These presentations can then be uploaded to the internet to be shared 

with the global FIRST community.  

6.3 10-year Plan 

¶ Grow the team to over 50 members 

¶ Have sponsors in every major financial sector 

¶ Have a more balanced number of boys to girls 

To achieve these goals, we will continuously need to hit our 1 year and 5 year goals. These are possible, 

but will require effort. With our current expansion program, the Prime Movers will see about a 40% 
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increase in members each year. To be a more gender balanced team we must continue to advertise and 

appeal to the future generations of both men and women young professionals.  
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7. Team Budget 

7.1 Sponsorship 

The Prime Movers have 10 sponsors for the 

2017 season. Overall, Jenks has been the 

ǘŜŀƳΩǎ ōƛƎƎŜǎǘ ǎǇƻƴǎƻǊΣ ŘƻƴŀǘƛƴƎ ǘƘŜ wƻōƻǘƛŎǎ 

lab to us. This season, NORDAM and Creatrex 

ŀǊŜ ǘƘŜ ƭŀǊƎŜǎǘ ǇŀǊǘ ƻŦ ǘƘŜ ǘŜŀƳΩǎ ƛƴŎƻƳŜ ǿƛǘƘ 

a $7,200 donation. Best Buy is currently our 

second largest sponsor with the $5,000 

community grant. The remaining 7 sponsors, 

Williams, Boeing, Jenks Public Schools, 

DoDSTEM, Broach Process Heat, B+T Group, 

OSDE, AEP and VCMC have provided our team 

with cash donations, services and supplies.                                                                                                                     
Figure 7A 

The Boeing Company is an American multinational corporation 

that designs, manufactures, and sells airplanes, rotorcraft, 

rockets, and satellites worldwide. The company also provides 

leasing and product support services. Boeing provided the team 

with a donation of $3,500.00 

 

Jenks Public Schools is a K-12 public school system located in Jenks, Oklahoma. Stacey Butterfield is the 

superintendent of the district, which passed 10,000 students in 2011. Jenks has provided the team with 

a fully equipped robotics workshop and teacher sponsors. 

DoDSTEM continually seeks to increase development of a 

representative, world-class STEM talent pool capable of filling 

our workforce needs and providing continuous access to STEM 

talent throughout the Nation. DoDSTEM provided the team with 

a $1,500.00 donation. 

 

The G.C. Broach Company is a unique, independently owned and 

financially strong organization of experienced professionals 

dedicated to the engineering, design, manufacture, and supply of 

the finest process heating equipment available. Broach has 

provided the team with continual industrial by welding the 

frames to our practice and competition robots. 
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B+T Group is a structural engineering company with focus on 

supporting the wireless industry with services for Development 

and Field Services. B+T Group has donated 3 programming laptops 

to the team.  

 

Oklahoma State Department of Education (OSDE) 

The mission of the Oklahoma State Department of Education is 

to improve student success through service to schools, parents, 

and students; leadership for education reform; and 

regulation/deregulation of state and federal laws to provide 

accountability while removing any barriers to student success.  

 

A global energy and communications company. 

Williams will be the premier provider of large-scale infrastructure connecting 

the growing supply of North American natural gas and natural gas products to 

growing global demand for clean fuels and feedstocks. Williams provided the 

team with a $3,000.00 donation. 

 

Best Buy is an American multinational consumer electronics corporation 

headquartered in Richfield, Minnesota, a Minneapolis suburb. 

Internationally, it also operates in Canada and Mexico. Best Buy provided 

the team with a $5,000.00 community grant. 

 

Victoria Capital Mortgage Company is one of our most recent sponsors. 

With their generous donation, we were able to make the 2016 quadcopter 

competition a huge success. VCMC reimbursed us for more than $2,000 

worth of raw materials to build obstacles for the quidditch themed 

competition. 
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 7.2 2016-2017 Budget 
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The Prime Movers currently allocate 39% of the budget to fund supplies for the robot. 44% of the 

ōǳŘƎŜǘ ƛǎ ŀƭƭƻŎŀǘŜŘ ǘƻǿŀǊŘ ǘƘŜ ŎƻƳǇŜǘƛǘƛƻƴ ŦŜŜǎΦ ¢ƘŜ ǊŜƳŀƛƴƛƴƎ мт҈ ƻŦ ǘƘŜ ǘŜŀƳΩǎ ŦǳƴŘǎ ŀǊŜ ǎŀǾŜŘ ŦƻǊ 

future, unforeseen expenses. The portion of the budget allocated towards robot supplies consist of 

aluminum, motors, and various parts. The parts are ordered from Andymark or Online Metals. The 

competition portion of the budget goes towards giveaways like buttons, and competition fees. The 

Prime Movers dedicate a portion of the budget at the end of the year to help start up the team in the 

fall. 

 

7.3 Economic Sponsor Breakdown 

The Prime Movers want to utilize 

hƪƭŀƘƻƳŀΩǎ ŜŎƻƴƻƳƛŎ ŘƛǾŜǊǎƛǘȅ ǘƻ 

widen our sponsor base. With a variety 

of sponsors, our team can become 

more financially stable. Right now, our 

sponsor base is heavily dependent on 

Oil & Gas companies as well as 

government. With the economy being 

ǾŜǊȅ ŦǊŀƎƛƭŜ ƛƴ ŜƴŜǊƎȅΣ ƛǘΩǎ Ǿƛǘŀƭ ǘƻ ƘŀǾŜ 

a wider diversity in sponsors. The 

Prime Movers wish to grow our sponsor base               Figure 7B 

to be more representative of 

hƪƭŀƘƻƳŀΩǎ ŜŎƻƴƻƳƛŎ ōǊŜŀƪŘƻǿƴΦ Lƴ 

this way, we will be able to create more 

financial stability for the future of our 

team. The team has been shifting 

towards more sustainable sponsors. 

Figure 7B shows the fields in which the 

team is funded by and Figure 7C shows 

the 2016 model. 

                                                      

                                                                                                          Figure 7C 
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8. Team Fundraisers 

8.1 Current Fundraisers 

Smash Bash 

The Prime Movers have hosted two annual Smash Bash gaming tournaments. Smash Bash is an 

all-day Smash Bros gaming tournament, hosted in the schoolΩs planetarium. This gave students 

and community members the chance to enjoy the Jenks Math and Science Building outside of 

school hours. The team profited for the low cost associated with the event.  

 

Flight Night Quadcopter Challenge 

Hosting the quadcopter challenge was our largest fundraiser to date. The Prime Movers created 

a magic and wizardry themed obstacle course for 50 teams of middle school and high school 

aged students from 3 states. 

 

Jenks High School Hometown Huddle 

At the Hometown Huddle, the Prime Movers held a raffle ticket fundraiser at their booth. The 

raffle was for a customized LED Laser Engraved Sign made by one of our students who owns a 

company.  

8.2 Future Fundraisers 

¶ Booster club 

o The Prime Movers Booster Club will help to find funds for the team so that 

competition costs on students may be reduced 

¶ Smash Bash 

o Continue and expand Smash Bash by hosting two gaming tournaments next year. 

One in the fall and one in the spring semester 

¶ Naming Rights to STEM Lab 

¶ Summer Camps 

¶ Letter writing 

o Write letters to businesses that could potentially sponsor the team 

¶ Alumni Program 

o Create an Alumni group to keep in touch with all previous members 

o Help retain a consistent history to see how the team will grow 

¶ Krispy Kreme 

¶ Ford Drive 4 UR School 

¶ Chipotle Cause an Affect 
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9. Imagery and Branding 

9.1 Purpose 
The purpose is to ensure a stable and strong team image over time. This sectionΩs plan shall be 
maintained by the business and updated yearly for any changes. 
 
Any major branding changes may only occur with the authorization of the President and Vice 
President of PR or a unanimous vote of the Public Relations sub-team. Any changes should also 
be noted in the annual report and updated in this branding section of the business plan. Small 
changes are left to the discretion of the Vice President of PR.  

 

9.2 Theme  
The theme of the team is modern, professional, and scientific. All branding decisions should be 

made with that in mind. 

 

9.3 Team Name 
The official names of the team are as follows: 

¶ FRC Team 31 

¶ The Prime Movers 

Acceptable nicknames: 

¶ Team 31 

¶ Prime Movers 

¶ FIRST Team 31 

¶ Jenks Robotics 
 

Unacceptable nicknames: 

¶ Robotics Club 

¶ Trojan Robotics 
 

9.4 Fonts 

Header Fonts 

Our primary header font is size 16 Lato Bold . However, this may be increased at the discretion 

of the Head of Public Relations. This font is to be used as the header and tile for any team 

documents, and posters. 

 

Body Text Font 

Our body text font is Calibri. This font is to be used for any large body of text that is not a title 
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or header. This font should always be used in size 11 or 12. 

 

Accent Font 

Our accent font is Lato Bold . This font may be used sparingly as a subheading font or in any 

instance when a third font is needed. 

9.5 Colors 

These team colors are to be used for any team production. If the exact color is unavailable, then 

the closest approximation is to be used. 

Primary Theme Colors 

The primary theme colors should be used in any team production and for any time of 

decoration on said productions.  

Maroon Hex Number: #7e2d3d 

 Hex Number: #ffffff 

Light Gray Hex Number: #999999 

 

Secondary Accenting Colors 

These colors are to be used sparingly that the primary theme colors and are only used to 

improve aesthetic appeal but should never be a major color. 

Medium Gray Hex Number: #666666 

Black Hex Number: #000000 

9.6 Logo 

The logo of the Prime Movers can be presented in either the light gray or maroon version. This 

logo contains ouǊ ǘŜŀƳ ǎƭƻƎŀƴ ŀƴŘ ƘŀǎƘǘŀƎΣ ІǿƘŀǘƳƻǾŜǎȅƻǳΣ ǘƻ ǇǊƻƳƻǘŜ ƻǳǊ ǘŜŀƳΩǎ ƛŘŜŀƭǎ ŀƴŘ 

social media.  
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9.7 Apparel Guidelines 
Shirts are to only be one of the primary theme colors with the accompanying logo. Sponsors are 
to be printed in monochrome on the back of the shirt in the primary theme color that best 
stands out against the chosen shirt color.  
 

 

 

9.8 Sponsor Recognition 

{ǇƻƴǎƻǊǎ ŀǊŜ ǘƻ ōŜ ǊŜŎƻƎƴƛȊŜŘ ƻƴ Ƴƻǎǘ ǘƘŜ ǘŜŀƳΩǎ ƻǇŜǊŀǘƛƻƴǎΦ {ǇƻƴǎƻǊǎ ǎƘƻǳƭŘ ōŜ recognized 

on the back of t-shirts in monochrome. They should be recognized in the pit and on the robot in 

full color logos. 
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9.9 General Attire 

Attire for the team at events is composed of a team shirt, long pants of a thick material, and 

close-toed shoes. School dress code also applies to this. Shorts, pants with holes and open-toed 

shoes of any kind are not permissible. Competition attire is the same along with the team shirt 

and polo . 
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10. Publicity 

10.1 Website 

Website URL: 

www.thethirtyfirst.org  

The website serves as a 

reference point for 

information to members, 

parents, current sponsors, 

and potential sponsors alike. 

¢ƘŜ ǘŜŀƳΩǎ ƳŜƳōŜǊǎ Ŏŀƴ ƭƻƻƪ 

to the website for team 

information under the 

άƳŜƳōŜǊǎέ ǘŀō ŀƴŘ 

scheduling updates on the 

calendar. Sponsors and potential sponsors can look on the website for updates on the Prime Movers 

progress in build season and community accomplishments. The Public Relations team regularly update 

ǘƘŜ ǿŜōǎƛǘŜ ǘƻ ǊŜŦƭŜŎǘ ǘƘŜ ǘŜŀƳΩǎ Ƴƻǎǘ ǊŜŎŜƴǘ ŀŎŎƻƳǇƭƛǎƘƳŜƴǘǎΦ 

 

10.2 Email  
Address: primemovers31@gmail.com 

The team has a google account which is used to send out any official meetings or crucial information to 

parents, sponsors, and businesses. This is the primary mode of communication between the team and 

parents.  

 

10.3 Instagram 
Handle: @primemovers31 

¢ƘŜ ǘŜŀƳΩǎ Lnstagram account is 

regularly updated by the PR team 

with photos of the teamΩs progress 

throughout the year. The account is 

used to connect with other FIRST 

teams and community members.  
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10.4 Twitter 

Handle: @FRCTeam31 

¢ƘŜ ǘŜŀƳΩǎ ǘǿƛǘǘŜǊ 

account is used to 

connect to other FIRST 

teams. The account 

follows any FIRST team 

also on twitter to stay 

ǳǇŘŀǘŜŘ ǿƛǘƘ ƻǘƘŜǊΩǎ 

progress and 

accomplishments. 

Likewise, the PR team 

regularly updates the 

ŀŎŎƻǳƴǘΤ ǿƛǘƘ ǘƘŜ tǊƛƳŜ aƻǾŜǊΩǎ ǇǊƻƎǊŜǎǎ ŀƴŘ ŀŎŎƻƳǇƭƛǎƘƳŜƴǘǎΦ aŜŜǘƛƴƎ ŀƴnouncements are also 

made for our students who follow us on twitter.  

10.5 Facebook 

Page: FIRST Robotics 

Team 31 

Like the other social 

media platforms, the 

team uses Facebook to 

keep the community up 

to date on our progress 

and events throughout 

the year. We post 

videos, photos, and 

flyers for all events that we participate in. We take part in various FIRST Community groups as well. 

 

10.6 Hashtags 

Hashtags: #WhatMovesYou #FIRSTinOK #FRCsince93   

The Prime Movers have created three brand related hashtags that are to be used on both Instagram and 

Twitter. Other hashtags may be added to this, depending on the post, but at least one or more of the 

hashtags above must be present. 

 



    Prime Movers 
    Business Plan 2017 

32 

 

Appendix 11.1 Recruitment Poster 

 


